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Objective of the event with Schedule:  

The "Project Planning & Management using Primavera P6" workshop, conducted from 

October 09, 2023, to October 13, 2023, provided a platform for 28 students to gain valuable 

insights and hands-on experience in project planning and management using Primavera P6. 

The workshop was coordinated by Dr. Pooja Jain, Associate Professor, and was efficiently 

managed by student coordinators Aman Jain and Ajay Kumar Meena. 

Workshop Content: 

The workshop was designed to cover various aspects of project planning and management, 

with a focus on utilizing the Primavera P6 software as a powerful tool. Participants were 

introduced to the following key topics: 

 Introduction to Project Management: An overview of project management 

concepts, methodologies, and best practices. 

 Primavera P6 Basics: Understanding the fundamentals of the Primavera P6 software, 

its interface, and navigation. 

 Project Planning and Scheduling: Learning how to create and manage project 

schedules, define activities, and set durations. 

 Resource Management: Effective allocation of resources, including human resources 

and materials, for project optimization. 

 Cost Management: Techniques for budgeting, tracking costs, and forecasting project 

expenses. 

 Risk Management: Identifying, assessing, and mitigating project risks for successful 

project execution. 



 Reporting and Analysis: Utilizing Primavera P6 to generate reports, analyze project 

data, and make informed decisions. 

 Case Studies and Practical Exercises: Application of knowledge through real-world 

case studies and hands-on exercises. 

The workshop combined theoretical knowledge with practical exercises, allowing students to 

work on sample projects using Primavera P6. This approach ensured that participants not only 

understood the concepts but could also apply them effectively. 

List of registered participants: 

 



 

  



An insight of the event 

 

  

  

   

  



Certificate of the students 

Thirty participants successfully attended the workshop and received certificates, with two 

students obtaining workshop coordinator certificates for their exceptional contribution. The 

sample participation certificate as attendees and student coordinator certificate for the 

workshop is as follows: 

 

 

  



Feedback from the student 

 



Conclusion and Outcome of the workshop 

The "Project Planning & Management using Primavera P6" workshop was highly beneficial 

for the 28 students who participated. It equipped them with practical skills in project planning 

and management, using Primavera P6 as a valuable tool. These skills are in high demand in 

industries where effective project management is essential for success. This workshop has 

further enriched the knowledge and skills of our students, and we anticipate that they will apply 

this expertise in their academic and professional pursuits. 

Students can derive benefit from a variety of educational materials, including but not limited 

to textbooks, online articles, lecture notes, educational videos, practice exercises, educational 

apps, simulations, reference websites, digital libraries, podcasts, e-books, flashcards, 

educational games, study guides, collaborative tools, graphing calculators, coding platforms, 

language learning apps, online forums, and educational podcasts and audiobooks. 

As follows are some materials and assignments through which students benefitted: 

 

 



 

 

Activity 1 

Project & Calender   

Create a project “PP&M WORKSHOP 1” and assign working calendar to the project with 

timings from 8:30 am to 5:30 pm with one hour as break In between. Also assign activities & 

relationship as per the given table & find the duration of the project. 

Activity ID Activity Name Duration Predecessors 

A1000 START OF PROJECT 0  

A1010 BEGIN BUILIDING CONSTRUCTION 1 A1000 

A1020 DRYWALL IN OFFICES 15 A1010 

A1030 INSTALL PRECAST & BRICK WEST WALL 15 A1010 

A1040 INSTALL CEILING GRID 5 A1020 

A1050 INTERIOR SIDING & SOUTH WALL 5 A1020 

A1060 INSTALL PRECAST & BRICK SOUTH WALL 10 A1030 

A1070 
INSTALL LIGHTS & SPRINKLES & 

DIFFUSERS 
10 A1040 

A1080 INSTALL FLOOR & TILE 5 A1070 

A1090 INSTALL HEATERS & TIE-IN 10 A1080 

A1100 INSTALL TEAM SUPPLY TO HEATER 10 A1090 

A1110 PAINT BUILIDING INTERIOR 5 A1050 

A1120 REWORK EXISTING STEEL AT ROOF 2 A1050 

A1130 SOUTH WALL & STAIR FOOTING 15 A1120 

A1140 INSTALL SKYWALK BRICK 15 A1120 

A1150 SLAB U/G PIPING & TEST 5 A1130, A1130 

A1160 BACK FILL & COMPACT SLAB 2 A1150 

A1170 POUR & STRIP SLAB 2 A1160 



A1180 ROOFING AT STAIRWAY 5 A1170 

A1190 PAINT & TRIM AT STAIRS 4 A1110, A1180 

A1200 SKYWALK ROOFING 5 A1140 

A1210 SKYWALK LIGHTING & ELECTRICAL 5 A1200 

A1220 
INSTALL STAIR, STEEL & COMPLETE 

AREA PAVING 
10 A1060, A1140 

A1230 SKYWALK FINISHES, FLOORING & DOORS 10 A1210 

A1240 INSTALL CEILING 10 A1180, A1220 

A1250 COMPLETE OFFICE AREA 8 A1100, A1170 

A1260 
CHECK-OUT, MAINTENANCE & TOOLING 

BUILIDING 
5 

A1190, A1220, A1230, 

A1240, A1250 

A1270 FINISH OF PROJECT 0 A1260 

NOTE – 

 Assign FS relationship to all the activities 

 Add the columns of EST, EFT, LST, LFT, Total float and Critical. 

 Show critical path in red color.  

 Find project duration & finish date.  

 Show the network diagram. 

 Total working day per week is 6days. 

 Give holidays as 26thJanuary, 15thAugust, 2nd October, 14thNovember and 25th 

December 2023 

 Convert the project calendar in to global calendar and assign the same calendar to any 

other projects 

Activity 2 

Project & Calender   

Create a project “ PP&M WORKSHOP 2 “  and assign working calendar .Also assign activities 

and their relationship in a gantt chart  as per the given table & find the duration & finish date  

of the project  

Activity ID Activity Name Duration Predecessors 

A1000 Start of project 2   

A1010 Timing and congestion driven 1 A1000 

A1020 Net constraints 2 A1010 

A1030 Global route 3 A1010 

A1040 Track assignment 5 A1020 

A1050 Detail route 2 A1030 

A1060 Search and repair 2 A1030, A1040 

A1070 Post route optimization 1 A1050 

A1080 Physical and formal verification 2 A1050, A1060 

A1090 End of project 3 A1070, A1080 

 



NOTE – 

 Assign FS relationship to all the activities 

 Add the columns of EST, EFT, LST, LFT, Total float and Critical. 

 Show critical path in red color.  

 Find project duration & finish date.  

 Show the network diagram. 

 Total  working day per week is 6days. 

 

Activity 3 

Enterprise Project Structure(EPS) 

Create an ESP for the company with CONSTRUCTION as root and the next level as 

MECHANICAL, CIVIL and ELECTRICAL. Pipe Line and Fabrication under Mechanical; 

Dams, Flyover and Airport under Civil and Power under Electrical. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Activity 4 

Organizational Breakdown Structure(OBS) 

Create an OBS for 'CONSTRUCTION' and assign it to the respective EPS. Chief Executive 

officer for construction is Mr. ManiShankar. Responsible managers for MECHANICAL, 

CIVIL and ELECTTRICAL are Mr. Sri, Mr. Sundar, and Mr. Babu. Program managers 

Ramjith and Dilna under Mr.Sri, Raja, Amogh and Ramu under Mr.Sundar, Ashok under Mr. 

Babu.  



 

Activity 5 

Creating Projects 

Create the EPS & assign projects. Projects are-  

1. Cross Country Pipeline and JG refinery Pipeline under Pipeline  

2. JG fabrication, 24" pipeline fabrication and MUM pipeline under Fabrication 

3. Dam1, Dam2 under DAMS 

4. 2KM flyover, 5KM flyover under Flyover 

5. MUM Airport, DEL Airport and COCHIN airport under Airport 

6. NPOWER and HPOWER under Power.  

 

Results on Primavera P6 



 

Results on Primavera P6 

Engaging in practical exercises enhances their proficiency, equipping them with valuable skills 

as per industry requirements. 



Students Coordinator: 

1. Aman Jain, Student Coordinator; Phone Number 8696000236 

2. Ajay Kumar Meena, Student Coordinator; Phone Number 9724838544 

Faculty Coordinator: 

1. Dr. Pooja Jain (9694909018)  


